INTERLOCAL COMMITTEE MEETING
July 14, 2008
SANDY CITY HALL
MULTIPURPOSE ROOM

Attendance:

Mayor Cullimore, Mayor Smith, Mayor Dolan, Mayor Seghini, Board
Member Ellen Wallace, Board Member Monte Millerberg, Board Member
Kevin Cromar, Board Member Sherril Taylor, Board Member Tracy
Cowdell, John Bennion, Rickie McCandless, Sandra Petersen, Cindy Ford,
Devon Sanderson, Linda Bullough, Nancy Tingey, Pat Casaday, Melanie
Dansie, Mike Shelton, Korban Lee

MINUTES OF THE MEETING
3:10 p.m. Mayor Cullimore called the meeting to order.

1. Mayor Cullimore welcomed the members of the newly elected school
board to the meeting and expressed excitement for the new board’s
formation.

2. Mayor Dolan made a motion to approve the minutes of the July 7, 2008
Interlocal Committee meeting. Mayor Seghini seconded the motion. The
motion passed unanimously.

3. Korban Lee was tasked with making sure the minutes for the July 14,
2008 meeting are completed and posted on the Jordan Transition website.

4. Mayor Cullimore asked the new school board members to each introduce
themselves so that all present may get to know them a little better. Kevin
Cromar and Monte Millerberg briefly discussed their background.

5. Mayor Cullimore expressed appreciation for the other mayors present for
supporting the concept of an education transition team, and expressed
gratitude for the work of the education transition team over the past six
months. He then turned the time over to the Education Transition Team.

Dr. John Bennion his appreciation for the foresight of the mayors for setting
up this team and working to move ahead on critical issues.



6. Dr. Bennion noted that the superintendent search is moving forward and
that four finalists have been selected and will be interviewed on Monday,
July 21. After the interviews, it is anticipated that the field will be narrowed
and site visits and second interviews will be completed with the target of
appointing a new superintendent by August 19. After that, it is the hope of
the Education Team and the New School Board that the new superintendent
can begin functioning as soon as possible after that time.

7. Dr. Bennion shared some aspects of items that were discussed at the
school board retreat, particularly regarding the principles of effective board
behavior (See Handout #1). Dr. Bennion also briefly mentioned that the
new school board worked out an agenda for their first organizational
meeting as an officially organized school board (See Handout #2). Tracy
Cowdell also mentioned that the first meeting will be followed by an open
house.

Paul McCarty arrived at 3:26 p.m.

8. Mayor Cullimore asked Paul McCarty to introduce himself and tell
everyone a little about his background.

John Hiskey arrived at 3:28 p.m.

9. Dr. Bennion continued to explain what would occur at the first school
board meeting. He said the new board would meet in a closed session at
6:00 p.m. for a bit of last minute preparation before the superintendent
interviews. He also stated that Sherrie Swenson, the Salt Lake County
Clerk, would administer the oath of office for the new school board. He
noted that the board would have a tentative schedule for future board
meetings.

10. Dr. Bennion also noted that Burke Jolley would be asked by the new
board to contact the county assessor to make sure the new board has a good
understanding of how the tax year will go and what items needed to be taken
care of to account for the new assessment of taxes. Mayor Cullimore
reiterated how important this last item is and shared his experience going
through the process as a newly formed city in Cottonwood Heights. He also
stated that this is important because there is a piece of the Granite School
District which is part of this new school district, and there is part of Draper
City which is not part of this new school district. Devon Sanderson said that



the new district needs to be making contact with Larry Newton at the State
Office of Education as soon as possible regarding this topic as well.

11. Dr. Bennion also stated that the last agenda item would be a report to
the new school board from the parents group which met with the Deseret
News editorial board.

12. Dr. Bennion spent a few minutes publicly thanking Dr. Petersen and
Rickie McCandless for the hard work they have taken on and the
accomplishments they have completed as part of the Education Transition
Team. He also thanked Cindy Ford for her work as part of the Education
Transition Team.

13. Dr. Bennion then gave his perspective of the greatest challenge facing
this new school district, that the success of the new board hinges on the
ability of the board to work collaboratively with the current board and the
new west side board regarding the need for shared services and a smooth
beginning for the new school district in the first year. He explained that the
Education Team is convinced there will need to be a lot of shared services
the first several years, and that sharing services could be a challenge as long
as the asset allocation issue remains unresolved, and that is a big challenge
that won’t be overcome without a lot of good cooperation and collaboration.
Dr. Bennion noted that Superintendent Newbold has pledged to work
cooperatively and to have his administration work cooperatively with the
creation of a new school district and that the new school board for the
remaining school district said their view is to look forward and give
attention to making both district work well.

14. Sandra Petersen and Rickie McCandless also offered their thanks for
being a part of this historic process to create a new school district. Mayor
Cullimore explained that Education Transition Team has a contract with the
Sandy City on behalf of the Interlocal Committee through the first of
September, but that the role of the Education Transition Team is now really
up to the new school board to define.

15. Mayor Cullimore turned the time over to Linda Bullough who
introduced Nancy Tingey. Nancy then gave a brief summary of the results
of meeting the parents group had with the Deseret News Editorial Board
discussing the excitement and support among parents for the creation of a
new school district. Paul McCarty reported that he heard feedback that the



parents group was exceptional and was very well received by the Deseret
News Editorial Board.

Steve Newton, Zach Shields, and members of the Asset Transition Team
arrived between 3:45 p.m. and 4:00 p.m.

16. Mayor Cullimore turned the time over to the Asset Transition Team.
Steve Newton told the group that the Asset Transition Team is busily trying
to get contracts in place for entities which may be doing work for the team
as part of the arbitration process. Steve Newton also brought up the issue of
who pays for the arbitration costs. Tracy Cowdell mentioned that the new
school board has discussed this issue, and they informally determined that if
the existing school board won’t cover the costs, then the new school board
for the east side will cover the arbitration expenses. Steve Newton agreed to
draft a motion to this effect that the new school board can consider at their
first school board meeting.

17. Steve Newton also mentioned that the new deadline for the final report
from the Asset Transition Team is coming soon and the team is working to
draft this report. Linda Bullough is pulling together the historical
information about what has occurred during this asset division process so
that it can be included as needed in the final report.

18. Steve Newton raised the issue of who manages the litigation process.
The Asset Transition Team’s role, along with the new school board’s role in
the arbitration process is a little unclear. The Asset Transition Team is
considering including a portion in the report that would allow the teams to
settle the matter at any time before the arbitrators’ rule, so the process can be
taken out of the arbitrators’ hands. This process would also allow the teams
a couple more months to try to settle on the division of assets. Mayor
Cullimore mentioned this is an issue wherein the new school board will have
to determine how they want to handle things. The statute assumes the
school boards manage the process, but the school boards will need to be able
to work collaboratively on many other items during the same time. The
mayors offered support and a willingness to help in any way they are asked
to by the new board. Tracy Cowdell explained that this issue was discussed
by the new board at the retreat and the new board has mixed feelings on this
issue. Steve Newton reminded everyone that statutorily, the Asset
Transition Teams or arbitrators are the ones who have the authority to settle
on this matter. Mayor Dolan again reiterated that the Mayors will continue



to play a role in the creation process for the new school district, but only if
they are asked to by the new school board.

Board Member Kim Horiuchi arrived at 4:15 p.m.

19. Tracy Cowdell and Steve Newton discussed ideas for how this issue
may continue to be negotiated after the deadline for the Asset Transition
Team’s report. Kevin Cromar raised the issue of how this asset division
process may change once the legislature is in session.

Liane Stillman arrived at 4:23 p.m.

20. Mayor Cullimore asked Steve Newton what the current status is of
meetings between the two groups. Steve Newton mentioned that the west
side was going to send a small team to negotiate. However, Devon
Sanderson stated that there is little point in meeting as small negotiating
teams unless the small teams are empowered to truly negotiate a settlement.
Mayor Cullimore reiterated the commitment to making a settlement happen
without going to arbitration.

21. Mayor Cullimore turned the time over to the new school board for any
Issues they may want to raise. He noted that we need to work out the issue
of reimbursement by the new school district, but that otherwise, this meeting
would be considered the last meeting of the Interlocal Committee and is the
passing of the baton so to speak. Tracy Cowdell suggested the new school
board could meet and decide what role or support they may want from the
mayors and/or cities and then send a formal letter requesting such support.

22. Tracy Cowdell noted that the new school board is considering holding
meetings in different schools throughout the new school district. Mayor
Seghini encouraged the board to include elementary schools in that process.

23. Kevin Cromar mentioned the need of the new school district to have a
capital facilities master plan. Tracy Cowdell commented that the new
school board has already met with experts in public finance to consider
potential options for bonding. Other board members briefly mentioned how
the Jordan School District’s Growth Summit understated the renovation
needs at the district’s older schools.



24. Korban Lee asked several questions to the new board about how they
wanted to handle staff support and how they wanted to handle payments for
the Education Transition Team. There was a brief discussion about the
funds which are currently available for the new school district and all of the
items these funds need to cover. Tracy Cowdell commented that he had
hoped the new school boards and the existing school board could have an
interlocal agreement to make more funds available right away for the new
school district.

25. Mayor Cullimore asked for a quick update about the status of the
Herriman Lawsuit. Zach Shields explained that briefs have been filed and
that currently Herriman has a chance to reply to the brief filed by Salt Lake
County. However, these are just the initial briefs. The final briefs won’t be
completed until August. Once those are filed, the Court should move fairly
quickly. Mayor Cullimore commented that the briefs offer excellent
information about why only one side may get to vote on an issue such as
creating a new government entity and yet the vote is still constitutional. He
asked Korban to distribute a copy of the briefs to the group.

26. Mayor Dolan asked the new board when they will name the new district.
The board members talked about the process they are considering for
naming the new district.

27. Mayor Cullimore asked for a motion to adjourn. Mayor Seghini made
the motion, Mayor Smith seconded the motion. The motion was approved.

The meeting adjourned at 4:53 p.m.






10.

11.

12.

for achieving the ends and should be evaluated each year by progress made
toward achieving the ends based on agreed upon measures of progress.

The mission of the district, the underlying values that should inform and guide the
work of teachers and administrators and the educational ends to be achieved
should be articulated in board policies and reviewed and updated from time to
time. The board should hold the superintendent and staff accountable for
administering board policies to achieve the educational ends of the district.

The board in collaboration with the superintendent should develop benchmarks or
indicators that measure progress toward achieving the learning ends articulated in
board policies. The superintendent and staff should then have the freedom within
agreed upon prudent and ethical standards of behavior and within state and federal
Jaws to accomplish the educational ends established by the board. The board
should define the ends to be achieved and how progress will be measured and
then direct the superintendent to develop and implement the means by which the
ends are to be met. (see example)

The board represents the taxpayers of the district who support the education of the
district’s school age children and youth. The board is primarily accountable to the
taxpayers and should represent, to the extent possible in a diverse school district,
the most commonly held educational values and aspirations of district residents.
As leaders do, the board may seek to raise the educational aspirations of the
community.

All complaints from parents, citizens and staff members that may come to the
attention of individual board members should be referred to the superintendent to
address and respond to. Board members should make no pre judgments about the
legitimacy or merit of complaints or make any commitments other than to assure
the person making the complaint that it will be addressed. The superintendent
should get back to the board member about his/her findings and get back to the
initiator of the concern. To the extent possible, concerns should be resolved at the
level that gave rise to them or the next level. An example would be a parent
concern about something in his or her child’s classroom. The first attempt at
resolution should be with the teacher and if that fails with the principal, etc.

Board members should honor all confidential matters such as personne] issues and
keep such discussions confined to board meetings.

Board members have the difficult responsibility to balance responsiveness to the
wishes and interests of those who elected them with concern for the overall best
interest of all the students in the district. Sometimes those two levels of loyalty
and accountability come into conflict. To the extent possible board members
should think and act in terms of the “big picture”, what they believe to be in the
best interest of the district as a whole.




13. The president of the board should be responsible for helping the board discipline
itself and stay focused on its primary responsibilities. The President should work
with the superintendent to prepare board meeting agendas. The President is also a
spokesperson for board policies and decisions but should not speak for the board
on matters beyond those approved by the entire board. The President does not
have supervisory authority over the superintendent. The superintendent is
responsible to the board as whole in implementing board policies.




